Collapse Containment Cheat Sheet

Prevent what breaks before it burns you
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Most “fire drills” start long before the alert. This quick-reference sheet shows you where collapse
begins and what to do before it becomes uncontainable.

Collapse Trigger

Patch-loop reactivity
Misaligned stakeholder
pressure

Invisible failure tradeoffs

Framework fatigue

Role confusion

ACT doesn’t eliminate failure. It contains it—before it owns you.

ACT

Early Warning Sign

Roadmap gets hijacked by CVEs
weekly

Firefighting used as “visibility”

“Not my job” post-mortem after
every incident

Dashboard, traction disappears

Everyone’s responsible—yet no
one actually is
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Collapse Containment Signs and Solutions

Containment Move

Pre-map asset fragility to define
trigger bands

Reset expectations using impact
tolerance zones

Reassign containment
responsibility by function

Translate strategy into pre-
approved behavior

Define “who holds what under
pressure” clearly

Get the full system here:
https://secvalue.me/act
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